SBE TEAMWORK/PEER EVALUATION RUBRIC
     Team: _______________________

Rating of: _______________________

Rated by: _______________________

Indicate your rating of this team member’s contribution to your team by marking an X in the column which best characterizes the frequency that the behavior described in each item was demonstrated.

	
	Never 
(1)
	Rarely 
(2)
	Sometimes (3)
	Frequently (4)
	Always 
(5)

	Interpersonal Skills

(supportive behaviors)
	
	
	
	
	

	Conveys interest in what others are saying
	
	
	
	
	

	Encourages ideas and opinions even when they differ from his/her own
	
	
	
	
	

	Works towards solutions and compromises that are acceptable to all involved
	
	
	
	
	

	Shares credit for success with others
	
	
	
	
	

	Cooperates with others
	
	
	
	
	

	Encourages participation among all participants
	
	
	
	
	

	Shares information with others
	
	
	
	
	

	Reinforces the contributions of others
	
	
	
	
	

	Involves others in decisions that affect them
	
	
	
	
	

	Encourages others to express their views, even when they are contrary
	
	
	
	
	

	Contribution to goal achievement 
(directive behaviors)
	
	
	
	
	

	Clarifies roles and responsibilities of others
	
	
	
	
	

	Reviews progress throughout work sessions
	
	
	
	
	

	Anticipates problems and develops contingency plans
	
	
	
	
	

	Recognizes interrelationships among problems and issues
	
	
	
	
	

	Suggests new approaches to solving problems
	
	
	
	
	

	Organizes information into meaningful categories
	
	
	
	
	

	Helps others to draw conclusions from the facts
	
	
	
	
	

	Defines task priorities for work sessions
	
	
	
	
	

	Ensures that goals are understood by all
	
	
	
	
	

	Summarizes the team’s position on issues
	
	
	
	
	

	Respectful/Responsible

(citizenship behaviors)
	
	
	
	
	

	Attended group meetings
	
	
	
	
	

	Was on time for group meetings
	
	
	
	
	

	Set high standards for group work
	
	
	
	
	

	Performed high quality work
	
	
	
	
	

	Did fair share of work
	
	
	
	
	

	Was dependable (kept promises; met deadlines)
	
	
	
	
	

	Was respectful of group members’ diverse backgrounds and characteristics (cultures of origin, gender, etc.)
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